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SOS Children's Villages
International
Founded in 1949, SOS Children’s Villages

Together with partners, donors,

is the world’s largest non-governmental

communities,

organization focused on supporting children

children, young people and families, we

and young people without parental care or at

enable

risk of losing it.

children to grow up with the bonds they
need to develop and become their

Child neglect, abuse and abandonment is

strongest

everywhere. Families are at risk of separation.

selves. We speak up for each child’s

Locally led, we work in more than 130

rights and

countries and territories to strengthen families

advocate for change so all children can
grow

who are under pressure so they can stay
together. When this is not in a child or young
person’s best interests, we provide quality
care according to their unique needs.
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up in a supportive environment.
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SOS Children's Villages
Cambodia
Today, we live in a world of stark contrasts,

With SOS Children’s Villages and facilities

which, on the one hand, is inhabited by people

locating in seven different provinces of Phnom

suffering from hunger and poverty, while

Penh, Siem Reap, Battambang, Ratanakiri,

others spend millions to lose excess weight.

Kratie, Kampot and Prey Veng has committed

We breathe the air of an age where even the

vast amount of professional and resources to

most important ethical considerations are

engage children and families through main

neglected, and where immorality is presented

program of family liked care and family

under the guise of defending rights. It is

strengthening. The co-workers consist of care

children, the most vulnerable segment of any

providers and community development who all

society, who suffer the most from all of the

work together to provide a seamless

modern world’s crises, abuses, moral decay

continuum of care and services. These services

and poverty. Children who have lost one or

not only care for children in the Children’s

both parents as a result of the crises caused

Villages but also systematically engage the

by human activities or natural reasons, and are

community, school and home with closed

hence left vulnerable and exposed, are

working relationship with local authorities,

defenceless in the face of any kind of abuse.

social services and law enforcement. SOS

Human trafficking, child labour, prostitution

Children’s Villages Cambodia has a unique

and beggar rings are but many of the hazards

opportunity to link and communicate with

faced by the orphans.

children support system in order to offer care
and services designed to coordinate all efforts.

With the intervention of SOS Children’s Villages
Cambodia, those children that facing most

At this time each year, we look back on the

vulnerable issues are resting on its shoulder.

previous year and the impact our children

SOS Children’s Villages has committed itself to

have had on us here at SOS Children’s Villages,

the future success of the children through

as well as in the community at large. Within

various programs that help them cope with

this year of report, has brought both

and succeed with hardship that might

achievements and few setbacks to SOS

otherwise limit their opportunity

Children’s Villages Cambodia includes an effort
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to expand and improve the provision of
existing long-term family liked care as a hub
for meeting the vulnerable child care need by
focusing on the accessibility and reliability of
child care quality services.
Concerning to the government legislation
changing in alternative childcare system, SOS
Children’s Villages Cambodia initially engaged
with child welfare department of the social
affairs ministry for the process of
deinstitutionalization such as positioning
ourselves into all taskforces, steering
committee of the governments group,
accreditation acquisition in which credential to
the renewal of MoU with the ministry. The
study on the family liked care was also carried
out with collaboration from child welfare
department in order to find evident-based for
set up the national guideline on family liked
care and strategic plan of advocacy to obtain
the legal recognition of the SOS child care
model.

Leader's Message
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H.E Nim Thot
President

Children are an indispensable human resource for the
future development of the nation. In order for human
resources to have the potential, the child protection and
child development are the important tasks as a partner
organization of the Royal Government. We strive to
continue our attention to and enhance the
implementation of the Convention on Child’s rights to
achieve the goals of sustainable development in
Cambodia 2016-2030.
SOS Children's Villages Cambodia is an organization that
provides long-term childcare, implements alternative
care policies for children and has made significant
contributions to the Royal Government, continuing to
invest in children today and increasing the human
resources with skills and potential for the future.

H.E Sambath Sokunthea
National Director
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Our
Programmes

Programmes
in 2021

26

Beneficiaries
in 2021

5210

SOS Children’s Villages Cambodia
provides a range of services to support
children and young people in difficult
circumstances to become their
strongest selves. We speak up for
children’s rights around the world and
advocate for systemic change. Guided
by the UN Convention on the Rights of
the Child and the Guidelines for the
Alternative Care of Children, we always
work in the best interests of the child.

Child
Safeguarding
Protecting children is at the heart of what we do.
We remain ever vigilant to continuously improve our
safeguarding policies and practices, and to ensure a safe
and caring environment for children and young people.
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OUR CHILD
SAFEGUARDING
COMMITMENTS.
We create a safe environment for
children in all our programmes.
We do not tolerate any abusive
behaviour towards children,
whether intentional or inadvertent,
anywhere in our sphere of influence.
We promote child protection in
the communities where we work.

As outlined in our Child Protection Policy, we focus on awareness,
prevention, reporting and responding to create a safe and caring
environment. For us, this means an environment where children and
young people feel safe, loved and cared for; where their rights are
respected; and where they can raise concerns, knowing they will be
listened to and their concerns acted upon swiftly and immediately.
We have learned to approach safeguarding holistically, meaning
ensuring a high level of programme quality overall. We provide ongoing
training for our staff, especially those working directly with children and
youth, and for parents in our family strengthening programmes. We
work with children to make sure they know their rights and how to report
concerns. In 2020, with in-person visits limited by the pandemic, much
of this work was done virtually or by phone calls..

919
FAMILIES

1595
CHILDREN

IN STRENGTHENING
PROGRAMMES IN
CAMBODIA
IN 2021

Family
Strengthening
In many places around the world, families
experiencing crisis or extreme hardship may
have difficulties caring for their children. Beyond
receiving sufficient nutritious food or having
access to water and healthcare, children need
to feel protected, encouraged and respected by
reliable adults who love them unconditionally.
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In many places around the world, families
experiencing crisis or extreme hardship may
have difficulties caring for their children. Beyond
receiving sufficient nutritious food or having
access to water and healthcare, children need
to feel protected, encouraged and respected by
reliable adults who love them unconditionally.

Alternative Care
In many places around the country, families
experiencing crisis or extreme hardship may
have difficulties caring for their children. Beyond
receiving sufficient nutritious food or having
access to water and healthcare, children need
to feel protected, encouraged and respected by
reliable adults who love them unconditionally.

Our alternative care services is a means of provision
of access to free and high quality education. This is a
critical pull factor for children without parent or with
inadequate care, or those who live with poor families
in rural areas that cannot afford sending their
children to school or paying for supplementary
‘extra-classes,’ or cover other educational costs.

Our alternative care services is a means of provision
of access to free and high quality education. This is a
critical pull factor for children without parent or with
inadequate care, or those who live with poor families
in rural areas that cannot afford sending their
children to school or paying for supplementary
‘extra-classes,’ or cover other educational costs.

Due to Covid-19 situation, not many new child
admissions have been made. Still, we are adhering to
Gatekeeping Policy, we ensured a strong
identification, assessment, and referral system to
ensure that children are placed in alternative care
when family support is not sufficient to safeguard the
child, and that if the child is placed in our alternative
care, family strengthening, or kinship care the
provision of care is appropriate and meets the needs
of the child.

Due to Covid-19 situation, not many new child
admissions have been made. Still, we are adhering to
Gatekeeping Policy, we ensured a strong
identification, assessment, and referral system to
ensure that children are placed in alternative care
when family support is not sufficient to safeguard the
child, and that if the child is placed in our alternative
care, family strengthening, or kinship care the
provision of care is appropriate and meets the needs
of the child.
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Alternative Care
The following are the highlights of performance towards
Care Promise.
Through the year, the incident of CS of all forms was
decreased significantly. From CS risk assessment,
the status of risk is 75% in 2020 and 50% in 2021.
Most of children and young people (94%) in
alternative care (AC) who have a positive
relationship with the family of origin.
We promoted the social integration of SOS families
and also make sure that SOS families and vulnerable
families have access to existing services in the
community, including social supporting networks,
space to have their voice in community activities,
education attendance, and self-employment and
employment opportunities. Our performance is
relatively high, with social integration index of 1.7
score.
We ensure that children and young people have
access to quality education. Through the year, 80%
of children and young people in AC and FS with at
least satisfactory educational performance. The
statistic is dramatically down due to the Covid-19
pandemic
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Youth Employability
Young people who have lost or are at risk of losing parental care often find the
transition from school to starting a career particularly challenging, as they cannot
count on the networks, resources or guidance that their peers may have access to. SOS
Children’s Villages, together with young people, partners and corporate volunteers, has
been developing innovative ways to ensure a confident transition to independence.

GLOBAL CONTEXT
The COVID-19 pandemic gave young people across
the globe a rocky start to their careers in 2020. The
ILO warned of a real risk of a lost generation, citing
an 8.7% employment loss among youth, more than
double that for adults. Young workers were often the
first to lose their jobs and also more likely to accept
part-time or precarious employment. On top of this,
disrupted education and lack of digital access put
young people from vulnerable backgrounds at an even
further disadvantage.

164

Total Number of
Youth
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Education
School closures imposed in 188 countries during
the pandemic affected nearly 1.5 billion children and
youth. Like others worldwide, our caregivers adapted
to the situation, homeschooling their children and
ensuring they had access to online education where
available. In some places, children received laptops
and tablets to stay on top of their studies. When local
schools could not offer virtual classes, care practitioners
and educators in SOS Children’s Villages organized their own.

Through our programmes, we:

.

p-11

accompany children and their families in our alternative care and family strengthening programmes on their lifelong
educational journeys
promote child-centred quality education, focusing on the child as a resourceful individual with unique skills and capabilities
partner with authorities and communities to provide kindergartens, schools and social centres in communities that lack such
facilities
support and create inclusive learning environments that are non-discriminatory, non-violent, intercultural and gendersensitive
provide after-school tutoring, speech therapy, and other support to strengthen children’s capacity to learn

Hermann Gmeiner
Schools

3
Total Number of
Students

1545

Advocacy
Drawing on our 40 years of programme expertise, SOS Children’s Villages Cambodia speaks out for and with children and
young people to protect their rights on the global, regional and national level. Our advocacy work is designed to change policy
and practice to improve national child and family welfare systems.
PANDEMIC RESPONSE
In 2020, we saw the urgent need to make sure that
children and families’ realities are part of all pandemic related
policy debates. We called on governments to scale up social
protection and family support services, enhance support to
care leavers, and ensure that quality care is not jeopardized
and basic services such as education not interrupted. With
partners, we drafted policy positions, issued joint calls to
actions and developed guidance on provision of alternative
care in humanitarian crises to influence high-level debates,
such as the UN General Assembly Special Session on COVID-19.
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ADVOCATING TO KEEP FAMILIES TOGETHER
One of our main objectives is to help decision makers
understand that investing in strengthening families
can often prevent the unnecessary separation of
children from their parents, other forms of harm and
the need for additional alternative care placements.
In 2020, an increasing number of our member
associations engaged in the Universal Periodic Review
of human rights implementation and in country reviews
of the implementation of the UN Convention on the
Rights of the Child, thereby providing recommendations
to states on how to support families to stay together.

ADVOCATING FOR QUALITY CARE
We advocate for a range of quality alternative care
services according to each child’s individual needs.
This year, we worked on a national and global scale
to promote the implementation of the 2019 UN
Resolution on the Rights of the Child, focusing on
children without parental care. This included strategic
engagement with member associations and targeted
use of user-friendly materials.

Total Number of
Students

..

“NOTHING ABOUT US,
WITHOUT US”
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The Movement
Every child should grow up in a loving
family environment, where they
can experience strong and reliable
relationships. By working together –
Number of Sponsors with children, young people, families
and communities, and with donors,
partners and like-minded organizations
– we can build on a movement that
makes a child’s right to quality care a
reality.

9150

Employees Nation Wide

346

Sponsorship

Incredible chance for a child in need
through a sponsorship program
The child sponsorship program of SOS
Children's Villages is offering hope to children in
need throughout the world, including those in
developing countries. Sponsorships not only
enable us to make a significant difference in the
lives of these children, but they also contribute
to something far greater. A sponsored child will
be aware that someone, even on the other side
of the world, is thinking about them and is
concerned about their well-being when they get
a sponsorship package.
Children who are sponsored by SOS Children's
Villages have access to medical facilities,
protection from harm, good education, and
vocational training that will help them become
productive members of society when they are
no longer in the Village. We would like to convey
our gratitude to over nine thousand child and
village sponsors who have made this work
possible, especially during the Covid-19
pandemic the sponsor continued to support
their children and be a part of their life
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Partnership Philosophy
We are grateful to have so many partners
around the world who are committed to
genuine social change for children and young
people. Together, we will build a world where
every child can become their strongest self.

Our partnerships today take shape in a variety of forms
and ways. Much of our financial support comes from
individuals who make donations large and small, and
who also donate their time. We work with governments
and institutional funding partners, and with corporates
on the global and national level. Through initiatives and
networks, we collaborate across sectors to find
innovative solutions to broaden our impact. Especially
this year, through digitalization, we are seeing the fruits
of joint thinking come to bear. We partner with
universities to conduct research and with other childfocused organizations on advocacy efforts, such as
effecting change in child protection systems or improving
quality in alternative care. We also partner with local
NGOs, sharing knowledge and expertise, often serving as
a multiplier. Most importantly, we partner with the
children, young people and families we work with – not
only on the programmatic level, but also through
advocacy and by supporting their ideas for change.
This year, we continued to expand our role in facilitating
youth led initiatives and in ensuring that young voices are
heard by policymakers. Our 70 years of experience in
directly caring for children has taught us a lot about
relationships. Trust, which begins with eye-level respect,
is essential and takes time to develop. Good relationships
also involve listening and learning from each other,
whether a father from a child, a mentee from a mentor,
or a non-profit from a corporate. In our partnerships, we
aim to leverage the powerful potential of good reciprocal
relationships built on trust, with both sides giving and
receiving as well as profiting from the realization of
children’s rights.
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Financial Report
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